There appears to be a slight downward trend in the number of AWOL's at the
Weber Basin Center. This is principally due to a concerted effort by center
administrators, counselors, teachers, and other staff members to work closely
with individual corpsmembers who appear to be having problems in adjustment
or other matters. As a regular procedure, the center staff tries to contact
all corpsmembers who have gone AWOL to determine the cause of the AWOL and
to discuss the possibility of the corpsmember returning to the center and
jointly working out these problems with the help of administrators and staff.

A closer examination of the training educational programs illustrates some
of the techniques and methods used in reducing the Category III terminations
and raising the completion rate. It is assumed that many of the new teaching
and training approaches resulted in a program more responsive to the interests,
needs, and goals of both the corpsmembers and the center. Some of these
approaches were learned by trial-and-error and others through research.

The Vocational Skills Training Program

A basic function of the Job Corps is to provide trainees with vocational
skills training and to assist them in developing good work habits and
attitudes.

The Weber Basin VST program offers training in a wide range of vocations,
including heavy equipment operation and maintenance, carpentry, painting,
brick and stone masonry, cement masonry, welding, cooking, warehousing, and
clerical office skills. As shown in table 16, Category I terminations,
comprising corpsmembers who have successfully completed the program, totaled
125 or 33 percent of the total terminations in 1981. The number of Category
I terminations were highest for welding, with 39 corpsmembers and a 53 per-
cent completion rate; this was followed by carpentry, with 18 corpsmembers
and a 37 percent completion rate; cooking, with 16 corpsmembers and a
31 percent completion rate; and heavy equipment, with 13 corpsmembers and
a 57 percent completion rate.

Based on trends since 1978, the number of corpsmembers successfully
completing the welding and warehousing training programs has increased,
while Category I completions in carpentry, bricklaying, and cement masonry
have decreased.

This program not only works closely with each trainee to match his
capabilities and interests with a vocation, but also seeks to place that
individual into a vocational skills training program where future employment
opportunities will exist. Throughout the training program, each individual f
is instructed on procedures to follow in seeking employment, applying and
interviewing for employment, and keeping or holding a job.

Education Program

According to Departmental policy, managers and operators of Job Corps Centers
shall establish and maintain the Job Corps Basic Education Program. The Job
Corps Basic Education Program provides financially disadvantaged young men
and women with training in reading and mathematic skills, work attitudes,
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